THE
'A‘BLE Instructions for Application for
TRUST" Strategic Employment
Placement Grant
Deadline: November 10™
Questions can be submitted at info@abletrust.org or 850-224-4493

Completed Applications should be mailed to:
The Able Trust
Strategic Employment Placement Grant
3320 Thomasville Rd
Suite 200
Tallahassee, FL 32308

The purpose of the Strategic Employment Placement grant program is to provide
organizations the opportunity to create career-oriented employment opportunities for
individuals with disabilities in Florida.

The goal of providing a multi-year grant is to offer organizations the opportunity to be in
a strategic position to create an employment placement program that results in career
opportunities for individuals with disabilities by establishing relationships with people,
businesses and community resources that foster employment outcomes. The multi-year
term of these grants is intended to help fund the sustainability of the proposed program,
with the anticipation that funded programs will continue well into the future.

Applicant organizations are expected to have the organizational leadership in place to
implement a substantial program, with goals and objectives to be competitive in the grant
consideration process for the Strategic Employment Placement Grant. Read carefully the
instructions provided and call or email with any questions about the process or
expectations.

A Proposal has three main sections: Cover Page, Narrative and Budget.
Required Supplemental Materials to the Proposal are:
1) copies of the last two filed IRS 990 forms,
2) the most recent financial audit,
3) Statement of Support from the applicant Board of Directors signed by Chair,
4) Receipts of current awarded grants,
5) the organization’s current Strategic Plan,
6) the organization’s Sustainability plan for the proposed program,
7) Copies of the Board —approved Governing Policies of Sarbanes-Oxley
requirements of the applicant organization’s: a) By-laws b) Compensation Policy



mailto:info@abletrust.org

c) Conflict of Interest Policy d) File Retention & Destruction Policy and e)
Whistleblower Policy.
Definitions
Strategic Plan — is an Organizational, Board - adopted strategic plan for the organization
representing the next 2-5 years. The submitted proposal should enhance and complement
existing strategies in the organization’s strategic plan.

Sustainability Plan - Elements of the plan should include:
a. clear fundraising plan for sustainability of the program
b. identifying community supporters and collaborators
c. identifying community resources current and projected
d. creating a plan to bring identified partners into a working relationship and
agreement
implementation of created plans
f. aregular schedule of review on the efforts and results of the
implementation
g. and a clear process of how to take information from the review and fold it
into the active plans
NOTE: The strength of sustainability is expected to grow during the grant year
one of the program from a thoughtful structured plan to an implemented plan that is
updated in response to what is happening in the applicant organization’s community. It
should be considered a document that grows with the program and addressed in the
regularly scheduled progress reports. The sustainability plan update is a critical piece of
the summary of Year One, and contingent for Year Two funding, if approved.

@

Successful Employment -

a. Length/Retention: 6-8 months for first placement, for placements which are not
designed as an internship or similar. One year preferred.

b. Pay: Minimum Wage, with potential for raises.

c. Hours/Week: At least 20 hours per week, with 60% working 30 or more
hours/week by the end of the first year of employment.

d. Position: entry level OK, with room for advancement.

e. Employed 1 year: at least 70% employed one year later. At least 70 % employed
2 years later. Can change jobs/employers.

f. Competitive: at least 80% must be competitive positions (not supported or
transitional).

g. Integrated: at least 90% are integrated positions — working with a diverse
workforce.

h. Transitional: No more than 20% of jobs can be transitional/supported
employment.

General Guidelines and Limitations
1. Proposals must address the successful employment placement of Floridians
with disabilities. Successful employment is defined as an individual, entering
or retaining full time, or if appropriate, part time competitive employment in
the integrated labor market at minimum wage or above for at least a year.
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This may include supported or transitional employment in an integrated
setting consistent with the individual’s strengths, resources, priorities,
concerns, abilities, capabilities’ and interests. Applicants are responsible for
following up with individuals placed to capture their employment data for up
to three years in a follow up study period.

2. The employment gained by participating individuals is expected to be career-

oriented positions and proposed employment programs under the Strategic

Employment Placement Program should create, strengthen or otherwise make

use of partnerships and/or collaborations with post-secondary institutions such

as technical centers, state colleges and universities as well as other schooling
that might be available in Florida communities that could provide a participant
with a start in a progressive career path.

Only one Strategic proposal at a time from an organization will be considered.

4. Proposals must present a thoughtful and realistic “Sustainability Plan” that
addresses the sustainability of the proposed program and project objectives
when the grant period is complete. (Supplemental Material)

5. Where possible, proposals should demonstrate an identified gap between
services the Organization has funding for and what the community’s needs
are.

6. Proposals must present a line item budget to implement the program goals
under consideration. Administration cost is limited to 15% of the total
program costs demonstrated on the line item budget.

7. Inthe review process, the geography served by the program is taken into
consideration as The Foundation is responsive to all 67 counties in Florida.

8. In the review process, the disability populations proposed to be served are
taken into consideration as The Foundation strives to serve diverse
populations of disabilities in any given grant period.

9. Pre-Award site visits will be required for any or all grant awards.

10. Proposals should outline how employment outcomes will be measured up to
three years after the grant period has ended. Outcome measures will be
required and would be finalized at the time of award

11. Applicants must be able to provide contact information for all individuals who
are placed in employment. The contact information should include at a
minimum, the full name of the individual, address, phone, email, position info
& job title, pay scale at placement, business name, supervisor’s name & title,
and signed waiver allowing for follow-up research by The Foundation during
and after the grant.

12. Proposals with multiple sources of funding are encouraged.

13. A grant applicant must disclose any known relationship, donation of funds
and/or volunteer hours with (a) a Director of The Foundation and the staff/co-
worker of that Director at their place of business and (b) staff of The
Foundation and/or their immediate family.

w

Specific Assessment Indicators, the Strategic Employment Placement Grant will include
the items listed below. Be sure to address these points within the Proposal Narrative.
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PROGRAM ASSESSMENT:
Quialifications
a) Demonstrated commitment by organizational leadership
b) Staff plan in place
¢) Secured effective supporters and collaborators that include private business and
corporations
Capacity
a) To identify and engage targeted population pool
b) To identify and have available for placement employment situations in the
community
¢) To have sufficient resources, both financial and intellectual, available to the
program at the onset and the ability to add additional resources during the course of the
grant award
Program Plan
a) Overall logical and reasonable plan
b) Identified strategies to network with businesses and Human Resource
professionals to garner employment leads
c) Identified and thoroughly outlined the strategies, instruments and methods to
move candidates through employment search, interview and placement.
a. Including identifying individual barriers and the solutions to the
situation
b. Identifying individual’s strengths, abilities, certifications
d) Identified strategies to provide follow-up on employment placements made
that include all aspects of employment data at 3,6 and 12 months from the
date of placement and follow-up in subsequent years by both the applicant
organization and any designated researcher(s) appointed by The Able Trust.
e) Will meet or exceed data requests from staff of The Able Trust or designated
researchers as related to the funded program timely.
f) The ability to provide success stories and photographs about participants and
employers at the request of designated Able Trust staff and representatives
timely.

ORGANIZATION ASSESSMENT:
Leadership of Organization

a) Stable, capable and knowledgeable executive staffing

b) President/CEO and key senior leadership are committed to the goals

c) The mission of the organization assists the grant objective in being successful
and is compatible with the mission of The Able Trust.
Leadership of Board

a) Statement of support from the Board of Directors

b) Preference will be given to organizations that show 100% of the Board has
committed assistance to the project with a cash donation or other substantial in-kind
contribution.
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Common Questions

What do | send in to The Able Trust? A complete proposal should contain a Cover
Page, Narrative and a Budget Page. Submit four copies of a complete proposal to The
Able Trust at the address and by the deadlines described on the front of these instructions.
With these four copies of a complete proposal, one copy of supplemental materials
should also be submitted.

What happens if 1 miss the deadline? The Strategic Employment Placement Grant
program is a once a year opportunity. Proposals received after the deadline will not be
reviewed as the assessment and qualification process would have already begun. An
organization could elect to seek a one year grant through the General Employment
Placement Grant program of The Able Trust. Those instructions are different from the
Strategic Employment Grant Instructions and can be downloaded from The Able Trust
website, www.abletrust.org

Do I have to wait for the deadline to submit my grant proposal? No, The Able Trust
will accept a proposal from an organization before the deadline date.

The following pages are the grant proposal format of a Cover Page,
Narrative, Budget and ADA Verification form:
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Strategic Employment Placement Grant Application

Organization Name:
State of Florida Charitable Registration #:
IRS Employer Identification #: Year Org was established:

Mailing Address Physical Location where Services Provided
Street:

City:
State: Florida Florida
Zip Code:

President or Executive Director’s Name:
Phone Number: ext Cell Phone:
Email:

Primary Project Contact:
Phone Number: ext Cell Phone:
Email:

Organization Website:

Project Name:

Disability Population Served in proposed project (list categories):
County/Counties to Benefit Most from the proposed project:

Is Organization currently involved in ANY Litigation:
If YES, describe the litigation

Provide the number to the following items for the three year grant
Total # of Persons proposed to be served during the project:

Total # of Persons proposed to become employed during the project:
Total Amount of Funds Requested of The Able Trust:

Total Amount of Funds Projected to support the proposed project:
Total Cost Per Person to become Employed:

Signature & Date President/Executive Director Signature & Date Board Officer

Printed Name Printed Name & Representing
Company Name
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PROPOSAL NARRATIVE PAGES - The narrative cannot exceed five (5) pages and should
include the following:

Project Name —State the name of the proposed project.
Population Served — List the disabilities proposed to be served in the Project.

Executive Summary of the Project with the three main goals listed. The Executive
Summary is limited to 250 words.

Leadership of Organization

a) Provide the names and titles of current executive staffing and how long the
stated individuals have been with the applicant organization

b) statement from President/CEQ regarding the commitment to the proposed
program and how it is a part of the current Strategic Plan of the organization

Project Plan and Description - Step by step guide of proposed project. Detail the
following:

e Start-up the project, including how individuals will become a part of the project.

e How the needs of individuals to gain employment will be assessed and addressed.

e What training will be provided, what curriculum/software/testing will be used in
the training. How will individuals move through the program offered?

e Outline all measurement /evaluative measures that will be used during the project.

e Describe how job developing, employer connections will be accomplished,
maintained and cultivated for creating employment opportunities for individuals
with disabilities and for providing employers with a positive experience in hiring
and maintaining the individual as an employee.

e Describe the follow-up methods used to find out if individuals are satisfied with
their employment, need additional placement, or if the employer has additional
questions. The Able Trust defines employment as: an individual, entering or
retaining full time, or if appropriate, part time competitive employment in the
integrated labor market at minimum wage or above for at least a year. This
includes supported or transitional employment in an integrated setting consistent
with the individual’s strengths, resources, priorities, concerns, abilities,
capabilities’, interests and informed choice. The Able Trust is primarily
interested in creating employment opportunities of 30 hours+ a week for a
participating individual. Proposals that create alternative employment
opportunities should clearly describe the employment situation to be created, the
reasons for this and other relevant information.

Expected Project Outcome — Describe the three main goals for each grant year of Year
One, Two and Three of the program.

Plan for Data Collection - Provide details on how the organization will provide
comprehensive employment data at the three, six and twelve month time frame for
individuals placed each year and follow up on their employment for up to three years.
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Comprehensive data includes but not limited to name of individual, disability type
served, name of employer, job position, start date, wage, benefits, satisfaction with the
position, and promotions received. Describe the anticipated process for collecting and
maintaining accurate records on the data for three years after the grant has closed.

Employer Connections — Describe the current way the organization engages with the
area businesses and the results of those efforts. Summarize any new levels of
engagement that the program and organizational leadership would engage in through the
proposed Strategic Grant activity.

Amount Requested/Total Project Cost — State the amount request of The Able Trust,
the total cost of the project. Summarize how the other sources of funding will provide for
success for the project and how the portion requested of The Able Trust meets a gap in
what is available.

Describe the Future Funding situation — Summarize the Sustainability Plan
(Supplemental Item#5, described on page 2 of the directions). Preparation Guidance: The
“Future Funding” section should be brief and one concise paragraph in length, 100 word
limit.

Statement of Relationships — In the interest of transparency, a grant applicant should
disclose any known relationship, donation of funds and/or volunteer hours with (2) a
Director of The Able Trust and the staff/co-worker of that Director at their place of
business and (b) staff of The Able Trust and/or their immediate family.

Brief History — Provide a summary history of the organization and its services, including
all names used in the past and any current corporate affiliations. Answer the following
question directly: Is your Organization a primary corporate entity, a subsidiary of or
otherwise associated with any other Organization, corporation, service provider, etc? If
the answer is YES, a detailed explanation of the relationships must be provided.
Preparation guidance: Preparation Guidance: The “History” section should be brief and
approximately one concise paragraph in length, 100 word limit.

Organization Mission —List your official Mission Statement and explain how the
proposal fits within the Mission. If your Organization has a vision statement, please
include that as well.

Statement of Need - State the problem being addressed and why funding from The Able
Trust is needed to address the problem. Share any local/regional statistical or research
data you may have on why the service need exists in the county(ies) proposed. Select
carefully the statistical data presented, taking care not to overstate or drown the submitted
proposal in multitudes of random data sources. Proposals should demonstrate, where
possible, an identified gap between services the Organization has funding for and what
the community’s needs are as a place where The Able Trust could be of assistance.
Preparation guidance: This is expected to be fully rounded paragraph of approximately
150 words.
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BUDGET PAGE - Provide a line item budget for the total project, including items to be
provided by other funding sources or in-kind items. The budget must account for all

funds requested of The Able Trust by each of the proposed years of funding. Itis

required that the applicant organization have at least 50% of the program’s budget from
revenue sources other than The Able Trust. For Example:

YEAR ONE

Items The Able XYZ Organization | Community
Trust Funder Purchase Funder

A $15,500 $65,000 $10,000 $0

B $0 $0 $8,500 $5,000

C $10,000 $14,500 $0 $0

D $45,000 $10,000 $1,000 $0

E $2,500 $5,000 $0 $0

Total $73,000 $94,500 $19,500 $5,000

Admin Cost

(limited to $10,950

15%0)

Total $83,950 Grand Total | $202,950

Amount for YEAR

Requested ONE of the

of The Able Project

Trust

AMOUNTS HAVE BEEN SELECTED AT RANDOM FOR ILLUSTRATION PURPOSES ONLY.
If awarded the grant, the budget outline must be strictly followed unless adjustments are
approved in writing by The Able Trust prior to incurring the expense. Documentation

such as receipts and invoices will be required of all grant expenditures at regularly
scheduled progress reports.

Additionally provide a projected draft budget for Year Two and Year Three in the same
format. If awarded a grant the budget of the subsequent years of two and three would be
finalized at the time of renewal award.
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Supplemental Materials Required
Send one copy of the following materials with the proposal:

Copy of most recent Financial Audit or Financial Statements
Copy of most recent Annual Report.

Copy of the last two Internal Revenue Service 990 filings.

Copy of state of Florida Charitable Solicitation Registration
Contact list of current Board of Director Members (Addresses &
Phone Numbers)

A completed ADA Verification form.

At least two Letters of Support about the project under
consideration from the general community of the organization
(must include private businesses)

One letter from EACH supporting organization or collaborator as
outlined in the submitted proposal.

Statement/Receipts outlining Board of Director commitments to
the proposed project

Statement/Receipts of additional funds awarded from other
foundations or community organizations.

Provide Applicant Board approved copies of Sarbanes-Oxley
Policy requirements of 1) Organization By-laws 2)
Compensation Policy 3) Conflict of Interest Policy 4) File
Retention & Destruction Policy and 5) Whistleblower Policy.

Completed Applications (Proposal & Supplemental Materials) should be mailed to:

The Able Trust

Strategic Employment Placement Grant
3320 Thomasville Rd

Suite 200

Tallahassee, FL 32308
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